
Program Evaluation: 
Please feel free to download and print this form to use as a guide in evaluating your programs. If 
you have any questions or comments about this form, please contact Shawn Laing at 
slaing@hillel.org or 202-449-6593 
 
Program Title: __________________________________ Date:_____________ 
 
I.  Starting Point   
What were the goals: 
 a)________________________________________________________________ 
 
 b)________________________________________________________________ 
 
 c)________________________________________________________________ 
 
What were your target populations: 
 a) 

b) 
 c) 
 
 
II. Successes/Challenges 
 
Did the outcome of the program match the goals set in advance? Please explain. 
 
 
 
 
What were the program’s strengths? 
 a) 
 
 b) 
 
 c) 
 
What were the program’s challenges? 
 a) 
 
 b) 
 
 c) 
 
Was your budget accurate? YES/NO  (circle one) 
Did you meet your proposed budget? If not, explain why. 
 
III. Future Programming 
 



What lessons did you take away in planning, running, and evaluating this program? 
 
 
 
What must happen for this program to be repeated? 
 
 
 
What do you recommend to someone wanting to duplicate this program either in the 
future on your campus or on another campus? Explain why or why not. 


